	
	Appanoose County Community Fund

2006 Grant Scoring Matrix


	Very Good or Excellent
	Good, Strong, or Adequate
	Poor, Weak, or Inadequate

	(8-10 points)
	(6-7 points)
	(1-5 points)

	Project Description
	Project Description
	Project Description

	A. Need for Project:

Strong evidence of community support.

Goals are clearly stated.

Very evident how this project will enhance

the community.
	A. Need for Project:

Some evidence of community support.

Goals are adequately stated.

Some evidence of how this project will

enhance the community.
	A. Need for Project:

Little evidence of community support.

Goals poorly stated.

Little evidence of how this project will

enhance the community.

	B. Population Served:

Project serves a broad based population.

Project impacts a large population.

An extra point will be awarded to projects

in areas of the county which have not

previously been awarded grant funds.
	B. Population Served:

Project serves a small sector of the

population.

Project impacts a small population.

An extra point will be awarded to projects

in areas of the county which have not

previously been awarded grant funds.
	B. Population Served:

Project serves only one sector of the

population.

Project impacts a very limited population.

An extra point will be awarded to projects

in areas of the county which have not

previously been awarded grant funds.

	C. Impact Indicators:

Desired impact is clearly stated.

Impact measures are clearly stated.

A method to evaluate the results of the

project is clearly stated.
	C. Impact Indicators:

Desired impact is adequately stated.

Impact measures are adequately stated.

A method to evaluate the results of the

project is adequately stated.
	C. Impact Indicators:

Desired impact is poorly stated.

Impact measures are poorly stated.

There is no method to evaluate the results

of the project.

	D. Timeline:

A realistic timeline is provided and adheres

to a one-year timeline.
	D. Timeline:

A somewhat realistic timeline is provided

and adheres to a one-year timeline.
	D. Timeline:

An unrealistic timeline is provided and

adheres to a one-year timeline.

	Budget
	Budget
	Budget

	A. Project is highly leveraged with

matching funds.
	A. Project is moderately leveraged with

matching funds.
	A. Project is poorly leveraged with

matching funds.

	B. Other resources and partners are

committed to the project.
	B. Other resources and partners identified

for the project.
	B. Other resources and partners have not

been identified for the project.

	C. Complete organizational and project

budget information is provided.
	C. Partially completed organizational and

project budget information is provided.
	C. Unsatisfactory organizational and

project budget information is provided.


















